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The term institutional racism has become part of our vocabulary. It was first used in a sys-
tematic manner by Stokely Carmichael and Charles V. Hamilton in their Black Power:

sonform to | The Politics of Liberation in America, which was as much a prospectus as an argument.
- What is mowiFirst published in 1967, it gave theoretical substance to what was in danger of becoming
Miver Wend ﬂIEErc? slogan. ‘Black Power’ was an exhortation for black people to exercise control over
bigot may ﬁle{r‘ lives. ‘If we fail to do this, we face continued subjection to a white society that has
more light yolf: 10 Intention of giving up willingly or easily its position of priority and authority,” wrote
Cﬁnﬁiehad and Hamilton in their opening statement. Later, they elaborated on this, at the
Il invent ot -Ame time presenting an explanation of why only a seizure of power would alter this:

| tentative & cist assumptions of white superiority have been so deeply engrained into the fiber of
ﬂgt?, Ler " Society that they infuse the entire functioning of the national subconscious’ (p. 31).
Elermilt 3;6 o] The book’s impact was enhanced by the repudiation of the concept of integration. This

. adth of unde#} 733 both an ideal and an organizing framework for the future, but it was based on the
Premise that black people were inferior. As the authors wrote: * Implicit is the idea that

: Prejudico ;e closer you get to whiteness, the better you are’ (p. 157). Racism, on this account, is

its own » vl,’*q'“‘t""‘s and informs every level of discourse in American society.
but '

—truth,
in all. ) .
» White Power: The Colonial insensitivity, guilt, and fear of their

; Situation masters.
men.

o Dr. KennerH B. CLARK,
vior,” Americt

S Dark Ghetto, p. 11."
o The dgp; ghettos are social, political, P

y of Prejudicag. - _zd”Cafional and—above all—economic
:hology, S Oconies. Their inhabitants are subject * In order to avoid excessive bibliographical footnoting,
- Peoples, victims of the greed, cruelty, the authors have provided such footnotes only where
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In an age of decolonization, it may be fruit-
ful to regard the problem of the American
Negro as a unique case of colonialism, an
instance of internal imperialism, an under-
developed people in our very midst.

1. F. STONE,
The New York Review of Books
(August 18, 1966), p. 10.

What is racism? The word has represented daily
reality to millions of black people for centuries, yet
it is rarely defined—perhaps just because that reality
has been such a commonplace. By “racism” we
mean the predication of decisions and policies on
considerations of race for the purpose of subordinat-
ing a racial group and maintaining control over that
group. That has been the practice of this country
toward the black man; we shall see why and how.

Racism is both overt and covert. It takes two,
closely related forms: individual whites acting
against individual blacks, and acts by the total white
community against the black community. We call
these individual racism and institutional racism.
The first consists of overt acts by individuals, which
cause death, injury or the violent destruction of
property. This type can be recorded by television
cameras; it can frequently be observed in the
process of commission. The second type is less
overt, far more subtle, less identifiable in terms of
specific individuals committing the acts. But itis no
less destructive of human life. The second type
originates in the operation of established and
respected forces in the society, and thus receives far
less public condemnation than the first type.

‘When white terrorists bomb a black church and
kill five black children, that is an act of individual
racism, widely deplored by most segments of the
society. But when in that same city—Birmingham,
Alabama—five hundred black babies die each year
because of the lack of proper food, shelter and med-
ical facilities, and thousands more are destroyed and
maimed physically, emotionally and intellectually
because of conditions of poverty and discrimination
in the black community, that is a function of institu-
tional racism. When a black family moves into a
home in a white neighborhood and is stoned, bumed
or routed out, they are victims of an overt act of indi-
vidual racism which many people will condemn—at
least in words. But it is institutional racism that keeps
black people locked in dilapidated slum tenerents,
subject to the daily prey of exploitative slumlords,
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merchants, loan sharks and discﬁminamry
estate agents. The society either pretends it dq
know of this latter situation, or is in fact incap;
doing anything meaningful about it. We sha]]
ine the reasons for this in a moment, 3

Institutional racism relies on the active ang
sive operation of anti-black attitudes and pr;
A sense of superior group position prevails:
are “better” than blacks; therefore blacks she
subordinated to whites. This is a racist attitude
permeates the society, on both the individy
institutional level, covertly and overtly,

“Respectable” individuals can absolve
selves from individual blame: they would
plant a bomb in a church; they would never g
black family. But they continue to support p
officials and institutions that would and do pe
ate institutionally racist policies. Thus acts of
individual racism may not typify the socie
institutional racism does—with the support of
individual attitudes of racism. As Charles Silb
wrote, in Crisis in Black and White,

What we are discovering, in short, is that the.
States—all of it, North as well as South, West as
East-—is a racist society in a sense and to a degx
we have refused so far to admit, much less facé
tragedy of race relations in the United States
there is no American Dilemma. White Ame
not torn and tortured by the conflict between the;
tion to the American creed and their actual b
They are upset by the current state of race re
be sure. But what troubles them is not that'ju
being denied but that their peace is being shattel
their business interrupted [pp. 9-10].

To put it another way, there is no “An
dilemma” because black people in this count
a colony, and it is not in the interest of the ¢
power to liberate them. Black people are
zens of the United States with, for the mo
the same legal rights as other citizens. Y
stand as colonial subjects in relation to the
society. Thus institutional racism has anothe
colonialism.

Obviously, the analogy is not perfect.
mally associates a colony with a land and
subjected to, and physically separated
“Mother Country.” This is not always th
however; in South Africa and Rhodesia, bl(\
white inhabit the same land—with blacks §
nated to whites just as in the English,
Italian, Portuguese and Spanish colonies. E
objective relationship which counts, ot
(such as constitutions articulating equal 1
geography. :

The analogy is not perfect in another !
Under classic colonialism, the colony i 8 597
cheaply produced raw materials (usually
tural or mineral) which the “Mother Coun!
processes into finished goods and sell
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rfit—sometimes back to the{colony itself. The
plack communities of the United States do not
export anything except human I‘ab04r. But is th@ dif-
fefentiation more than a Fechplcahty? Essentially,
' the African colony is selling its labor; the product

. itself does not belong to the “subjects” because the

jand is not theirs. At the same time, let us look at the

" plack people of the South: cultivating cotton at
$3.00 for a ten-hour day and from that buying cot-

ton dresses (and food and other goods) from white
manufacturers. Economists might wish to argue this
point endlessly; the objective relationship stands.
Black people in the United States have a colonial
relationship to the larger society, a relationship
characterized by institutional racism. That colonial
{afuis operates in three areas—political, economic,
social—which we shall discuss one by one,

Colonial subjects have their political decisions made
for them by the colonial masters, and those deci-

- sions are handed down directly or through a process
of “indirect rule.” Politically, decisions which affect
"' black lives have always been made by white

people—the “white power structure.” There is some

like for this phrase because it tends to ignore or
rsimplify the fact that there are many centers of
power; many different forces making decisions.

 Those who raise that objection point to the pluralis-
“fic character of the body politic. They frequently
- overlook the fact that American pluralism quickly
 becomes a monolithic structure on issues of race.
“ Wheii faced with demands from black people, the

miilti-faction whites unite and present a common

fronf. This is especially true when the black group

Increases in number: “... a large Negro population is
ally both an asset and a liability. A large
¢80 populace may not only expect to influence
the commitments and behavior of a governor, but it
Inay expect to arouse the fears of many whites.
1@ farger the Negro population, the greater the
Perceived threat (in the eyes of whites) and thus the
Breater the resistance to broad civil rights laws,”
8aln, the white groups tend to view their inter-

% in a particularly united, solidified way when

-:0 L @l_lted with blacks making demands which are
r?ﬂ 8 threatening to vested interests. The whites

3 unitgd group to protect interests they per-
0 be theirs—interests possessed to the exclu-

more highly developed technology and economic and
political organization, the Europeans were able by mil-
itary force or by economic and political penetration to
secure control over colonies, territories, protectorates
and other possessions and spheres of influence around
the world. In a way, the resulting so-called race rela-
tions had very little to do with “race” —initially it was an
historical accident that the peoples encountered in the
European expansion differed in shared physical charac-
teristics of an obvious kind. Buz once the racial ideolo-
gies had been formed and widely disseminated, they
constituted a powerful means of Justifying political
hegemony and economic control.

In much the same way, present-day vested polit-
ical, economic and social privileges and rights tend
to be rationalized and defended by persons and
groups who hold such prerogatives.

- Whenever a number of persons within a
society have enjoyed for a considerable period of
time certain opportunities for getting wealth, for
exercising power and authority, and for success-
Jully claiming prestige and social deference, there
is a strong tendency for these people to Seel that
these benefits are theirs “by right.” The advantages
come to be thought of as normal, proper, custom-
ary, as sanctioned by time, precedent and social
consensus. Proposals to change the existing situa-
tion arouse reactions of “moral indignation.”
Elaborate doctrines are developed to show the
inevitability and rightness of the existing scheme of
things.

An established system of vested interests is a
powerful thing, perhaps especially when differ-
ences in power, wealth and prestige coincide with
relatively indelible symbols of collective member-
ship, such as shared hereditary physical traits, a dis-
tinctive religion, or a persistently held culture. The
holders of an advantaged position see themselves
as a group and reinforce one another in their atti-
tudes; any qualms about the justice of the status
quo seem to be diminished by the group character
of the arrangements.

But what about the official “separation of
powers”—the system of “checks and balances™ We
are well aware that political power is supposedly
divided at the national level between the President,
the Congress and the courts, But somehow, the war
in Vietnam has proceeded without Congressional

e of those Wwho, for varying reasons, are outside

80up. Professor Robin M. Williams, Jr. has approval. We are aware that Constitutiopa] niqeties

up the situation: (really, they quickly become irrelevancies) divide
power between the Federal Government and the
states. But somehow the Supreme Court has found
no difficulty in expanding the powers of Congress
over interstate commerce. At the same time, we are

ith blacks subor®:f. su
: English, Fren ey bact ‘ .
colonies. It 18 7 gthT)’f asic sense, “race relations” are the direct out-
sunts, not rhetd iﬁngrw_o the 10flg wave of European expansion, begin-
ng equal rights) -8 With the discovery of America, Because of their
n another resp%? ik . — .
slony is a soure? H s: Q,', Wilson, “The Negro in American Politics: * Robin M. Williams, Jr., “Prejudice and Society,” The
s (usually agn® o I;Jt’ Ihe. American Negro Reference Book (ed. American Negro Reference Book (ed. by John P. Davis),
ther Country"ﬂf ol Davis), Englewood Cliffs, New Jersey: Englewood Cliffs, New Jersey: Prentice-Hall, 1966,
and sells at i all, 1966, p. 453, pp. 727-29,
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effective power. They cannot be relied
make forceful demands in behalf of their blag
stituents, and they become no more than py

told that the Federal Government is very limited in
what it can do to stop whites from attacking and
murdering civil rights workers. A group interest does

exist and it crosses all the supposed lines when  They put loyalty to a political party before ) this critici
necessary, thereby rendering ther irrelevant. Further-  to their constituents and thus nullify any b you must ¢
more, whites frequently see themselves as a mono-  power the black community might develop, ¢ exact maxi

lithic group on racial issues and act accordingly.

The black community perceives the “white
power structure” in very concrete terms. The man in
the ghetto sees his white landlord come only to col-
lect exorbitant rents and fail to make necessary
repairs, while both know that the white-dominated
city building inspection department will wink at
violations or impose only slight fines. The man in
the ghetto sees the white policeman on the corner
brutally manhandle a black drunkard in a doorway,
and at the same time accept a pay-off from one of
the agents of the white-controlled rackets. He sees
the streets in the ghetto lined with uncollected
garbage, and he knows that the powers which could
send trucks in to collect that garbage are white.
When they don’t, he knows the reason: the low
political esteem in which the black community is
held. He looks at the absence of a meaningful cur-
ticulum in the ghetto schools—for example, the
history books that woefully ovetlook the historical
achievements of black people—and he knows that
the school board is controlled by whites.? He is not
about to listen to intellectual discourses on the plu-
ralistic and fragmented nature of political power.
He is faced with a “white power structure” as
monolithic as Burope’s colonial offices have been
to African and Asian colonies.

Thete is another aspect of colonial politics fre-
quently found in colonial Africa and in the United
States: the process of indirect rule. Martin Kilson
describes it in Political Change in a West African
State, A Study of the Modernization Process in
Sierra Leone: “Indirect rule is the method of local
colonial administration through the agency of
Chiefs who cxercise executive authority. It was
applied in one form or other throughout British
colonial Africa and was, from the standpoint of the
metropolitan power’s budget, a form of colonialism-
on-the-cheap” (p. 24). In other words, the white
power structure rules the black community through
local blacks who are responsive to the white lead-

ers, the downtown, white machine, not to the black
populace. These black politicians do not exercise

_—

3 Studies have shown the heavy preponderance of busi-
ness and professional men on school boards throughout
the country. One survey showed that such people,
although only fifteen percent of the population, consti-
tuted seventy-six percent of school board members in a
national sample. The percentage of laborets on the boards
was only three percent. William C. Mitchell, The
American Polity: A Social and Cultural Interpretation,
Glencoe, Illinois: Free Press, 1962.

politics causes the subject to muffle his voigs
participating in the councils of the whi

structure. The black man forfeits his oppo
speak forcefully and clearly for his rac

justifies this in terms of expediency. Thyg

one talks of a “Negro Establishment” in most
in this country, one is talking of an Establs
resting on a white power base; of hand
blacks whom that base projects as showpie
front. These black “leaders” are, them, ¢
powerful as their white kingmakers will
them to be. This is no less true of the No
the South. :

Describing the political situation in'C
Wilson wrote in Negro Politics: '

Particularly annoying to the Negro politicians
the partial loss of their ability to influence
ment of Negroes to important or prest
on public boards and agencies. Negroes sel
membership on such bodies as the Board of E
the Land Clearance Commission, the Commﬁn
servation Board, the Chicago Plan Commis
other groups are the “token leaders” ... and e
their appointment has in part passed out of“'
machine [p. 84]. ;

Before Congressman William O. Daws
Congressman from the predominantly bl
Congressional District of Southside Chic
co-opted by the white machine, he was
spoken champion of the race. Afterward, h
a tool of the downtown white Dermnocrat
structure; the black community no longg
effective representative who would artic
fight to relieve their grievances. MI.
became assimiliated. The white politic
could rule the black community in the sarm
that Britain ruled the African colonies—b
rule. Note the result, as described in Si
Crisis in Black and White:

Chicago provides an excellent example of b
can be co-opted into inactivity. ... Dawson
far more than he has obtained for the Negro
What Dawson obtained were the traditiona
the big-city political machine: Jow-paying j
of followers; political intervention with th
with bail bondsmen, social workers, housing
and other bureaucrats whose decisions cand
constituent’s life; and a slice of the “melon’
of public housing projects, welfare paytl’lf".lt.S
like.

What Dawson surrendered was the prid
of his community; he threw away the op
force Chicago’s political and civie leader
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Jith the fundamental problems of segregation
on [p- 206].
d countless others like him, have an
fhis criticism: this is the proper way to
must “play ball” with the party in
ot maximun benefits. We reject this
well result in particalar benefits—in
fafus of rmaterial gains—for individuals,
sot speak to the alleviation of a multi-
jal problems shared by the masses. They
.if T spoke up, I would no longer be
he party councils. 1 would
and then the black people would have
jce nor access. Ultimately, this is, at best,
argument, which does more to enhance
ty of the individual person than it does to
fantial benefits for the group.
, one notes that 2 gap develops between
ship and the followers. The masses, cOI-
Tonger view the leaders as their legitimate
ntatives. They come to sec them more for
ey are, emissaries sent by the white society.
between the two is lost. This frequently
in Africa, and the analogy, again, is relevant.
President of Ghana, Kwame Nkrumah,
4 the colonial situation in pre-independent
his book Africa Must Unite:

principle of indirect rule adopted in West Africa,
o in other parts of the continent, allowed a cer-
amount of local self-government in that chiefs
d rule their districts provided they did nothing con-
5 the laws of the colonial power, and on condition
ceepted certain orders from the colonial govern-
t: The system of indirect rule was notably success-
for a time in Northern Nigeria, where the Emirs
i¢d much as they had done before the colonial
od. But the system had obvious dangers. In some
autocratic chiefs, propped up by the colonial
ernment, became inefficient and unpopular, as the
s against the chiefs in Bastern Nigeria in 1929, and
Vierra Leone in 1936, showed.

T ‘wide areas of East Africa, where there was no
developed system of local government which could be
qsed, headmen or “warrant” chiefs were appointed,
Usually from noble families. They were 50 closely tied
Bp.with the colonial power that many Africans thought
'}?h}lefs were an invention of the British [p. 18].

Thls process of co-optation and a subsequent
ﬂ:gsmng of the gap between the black elites and
¢ masses is common under colonial rule. There
e qeveloped in this country an entire class of
a::l)g]lve leaders” in the black comrpunities. These
iétrat'aCk pfiople with certain tf:chmcal and admin-
YOles“'Ie skills who could ppvtde useful leadership
the ]1111 the black communities but do not because
Strgcmave become beholden to the white power
ageng re. These are plack' school teachers, cgl_mty
With S, Junior executives in management positions
companies, etc. In a study of New Orleans
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contained in Professor Daniel C. Thompson's The
Negro Leadership Class, public school teachers
emerge as the largest professional group in the
black community of that city: there were 1,600 of
them in 1961. These people are college-trained,
articulate, and in daily contact with the young
minds of the black South. For the most part (fortu-
nately there are a few exceptions), they are not
sources of positive or aggressive community lead-
ership. Thompson concluded:

Depending as they do upon white officials, public
school teachers have been greatly restricted in their
Jeadership role ... several laws passed by the Louisiana
State Legislature, as well as rules and regulations
adopted by the state and local school boards in recent
years, have made it almost impossible for Negro teach-
ers to identify with racial uplift organizations, or even
to participate actively in the civil rights movement. This
is definitely an important reason why some teachers
have remained inactive and silent during heated contro-
versies over civil rights [p. 46].

It is crystal clear that most of these people have
accommodated themselves to the racist system.
They have capitulated to colonial subjugation in
exchange for the security of a few dollars and dubi-
ous status. They are effectively lost to the struggle
for an improved black position which would funda-
mentally challenge that racist system. John A.
Williams tells in This is My Country Too of how he
went to Alabama State College (the state college for
black. people) in 1963 to interview a black
professor, who brusquely told him: “Governor
Wallace pays my salary; 1 have nothing to say to
you. Excuse me, T have a class to get to” (p. 62).

When black people play colonial politics, they
also mislead the white community into thinking that
it has the sanction of the blacks. A professor of
political science who made a study of black people
in Detroit politics from 19561960 has concluded:

The fact that the Negro participates in the system by
voting and participating in the party politics in the
North should not lead us to conclude that he has
accepted the popular consensus of the society about the
polity. His support and work for the Democratic party
is more a strategic compromise in most cases than a
wholehearted endorsement of the party. My own work
in Detroit led me to conclude that Negro party officers
are not “loyal” to the Democtatic pasty in the way that
the ethnic groups or other organized groups such as
labor have been. Although the Demoeratic Party-UAW
coalition in Detroit has given the Negro a number of
positions in the party hierarchy, it has not included him
in the decision-making process.

. As in the colonial situation, the Megro has devel-
oped a submission-aggression syndrome. When he
attends campaign strategy meetings he appears 10 be
submissive, willingly accepting the strategies suggested
by the white leaders. Despite their seeming acceptance
of this condescending treatment, after these meetings
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the Negro precinct workers will tell you that they had to
“go along with all that talk” in order to make sure that
they were represented. They openly express their
resentment of the party hierarchy and reveal themselves
as much more militant about the Negro cause than was
apparent during the meeting.*

This stance is not an uncommon one. More than
a handful of black people will admit privately their
contempt for insincere whites will whom they must
work and deal. (In alt likelinood, the contempt is
mutual.) They feel secure in articulating their true
feelings only when out of hearing range of “the
man.”

Those who would assume the responsibility of
representing black people in this country must be
able to throw off the notion that they can effectively
do so and still maintain a maximum amount of se-
curity. Jobs will have to be sacrificed, positions of
prestige and status given up, favors forfeited. It may
well be—and we think it is—that leadership and secu-
rity are basically incompatible. When one forcefully
challenges the racist system, one cannot, at the
same time, expect that system to reward him or
even treat him comfortably. Political leadership
which pacifies and stifles its voice and then ration-
alizes this on grounds of gaining “something for my
people” is, at bottom, gaining only meaningless,
token rewards that an affluent society is perfectly
willing to give.

A final aspect of political colonialism is the
manipulation of political boundaries and the devis-
ing of restrictive electoral systems. The point is fre-
quently made that black people are only ten percent
of the population—mno less a personage than
President Johnson has seen fit to remind us of this
ratio. Tt is seldom pointed out that this minority is
geographically located so as to create potential
majority blocs—that strategic location being an
ironic side-effect of segregation. But black people
have never been able to utilize fully their numerical
voting strength. Where we could vote, the white
political machines have gerrymandered black
neighborhoods so that the true voting strength is not
reflected in political representation. Would anyone
looking at the distribution of political power and
representation in Manhattan ever think that black
people represent sixty percent of the population?
On the local level, election to City Councils by the
at-large system, rather than by district, reduces the
number of representatives coming out of the black
community. In Detroit, which uses the at-large
system, there was not a black man on the City

Council until 1957 despite a vast black population, -

especially during World War I1. Also, the larger the

4 A. W. Singham, “The Political Socialization of Marginal
Groups.” Paper presented at the 1966 annual meeting of
the American Political Science Association, New York

City.

electoral district, the greater the likelihood o
not being a Negro elected because he has to ;
to whites for their votes too. Los Angeles, Wi
Jarge City Council electoral districts, saw th
black Councilman only in 1963. :

The decision-makers are most adept at de
ways or utilizing existing factors to maintajj
monopoly of political power.

The economic relationship of America’s
communities to the larger society also refle¢
colonial staws. The political power exercis
those communities goes hand in glove with {
nomic deprivation experienced by the black ¢
Historically, colonies have existed for the s
pose of enriching, in one form or another, th
nizer”; the consequence is to maintain the ec
dependency of the “colonized.” All too freque
hear of the missionary motive behind coloniz
“civilize,” to “Christianize” the underdev,
backward peoples. But read these words of a
Colonial Secretary of State in 1923: '

What is the use of painting the truth? At the
onization was not an act of civilization, nor
desire to civilize. It was an act of force mot
interests. An episode in the vital competition;
from man to man, from group to group, has'g
ever increasing; the people who set out to seize ¢
in the distant lands were thinking primarily
selves, and were working for their own profits
quering for their own power.?

One is immediately reminded of the bitter
voiced by many black Africans today: the n
aries came for our goods, not for our good.
the missionaries turned the Africans’ eyes |
heaven, and then robbed them blind in the p
The colonies were sources from which raw ma
als were taken and markets to which finishe
ucts were sold. Manufacture and productio
prohibited if this meant—as it usually did—¢
tition with the “mother country.” Rich in.
resources, Africa did not reap the benefit
resources herself. In the Gold Coast (now
where the cocoa crop was the largest in the
there was not one chocolate factory.

This same economic status has been pe
on the black community in this country. Ej
come into the ghetto from outside, bleed it
leave it economically dependent on th
society, As with the missionaries, these €
frequently come as the “friend of the Neg
tending to offer worthwhile goods and
when their basic motivation is personal P
their basic impact is the maintenance ©

5 Albert Sarraut, French Colonial Secretary 0!
speaking at the Ecole Coloniale in Paris. As qU
Kwame Nkrumah's Africa Must Unite.
Heinemann Educational Books, Ltd., 1963, p-4
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e social welfare agencies—public and

g ﬁ»equently pretend to offer “uplift”‘services;

ality, they end up creating a system which dehu-

i+ the individual and perpetuates his depen-

Gy Conscious or unconscious, the paternalistic

itude of many of these agencies is no different

;'r' + that of many missionaries going into Africa.

“professor Kenneth Clark described the economic

riization of the Dark Ghetto as follows:

ghcno feeds upon itself; it does not produce goods
“ontribute to the prosperity of the city. It has few
o businesses.... Even though the white community
iried to keep the Negro confined in ghetto pockets,
white businessman has not stayed out of the ghetto.
A ghetto, too, offers opportunities for profit, and in a
'petitivc society profit is to be made where it can.
Harlem there is only one large department store
that is owned by whites. Negroes own a savings
loan association; and one Negro-owned bank has
ficently been organized. The other banks are branches of
hite-owned downtown banks. Property—apartment
hotses, stores; businesses, bars, concessions, and
énters—are for the most part owned by persons who
Vé outside the community and take their profits home....
en turnult arose in ghetto streets in the summer of
4, most of the stores broken into and looted
onged to white men. Many of these owners
nded to the destruction with bewilderment and
nger, for they felt that they had been serving a com-
iity that needed them. They did not realize that the
residents were not grateful for this service but bitter, as
atives often feel toward the functionaries of a colonial
wer who in the very act of service, keep the hated
structure of oppression intact [pp. 27-28].
~Itis a stark reality that the black communities are

becoming more and more economically depressed.
In June, 1966, the Bureau of Labor Statistics

- reported on the deteriorating condition of black

people in this country. In 1948, the jobless rate of
ton-white® males between the ages of fourteen and
Dineteen was 7.6 percent. In 1965, the percentage of
unemployment in this age group was 22.6 percent.
The corresponding figures for unemployed white
male teen-agers were 8.3 percent in 1948, and 11.8
percent in 1965,

In the ten-year period from 1955 to 1965, total
empl‘?Yment for youth between the ages of fourteen
atd nineteen increased from 2,642,000 to 3,612,000.

hite youth got only 36,000 of those 970,000

:'neiﬁ Jobs. As for adults, the ratio of non-white to
Wiite adult unemployment has remained double: in

?m 5 1966, 4.1 percent for whites and 8.3 percent
O non-whites,”
—~—

T :
. NOH-YVhlte in this and subsequent statistics includes
by °f0 Ricans, but the vast majority of non-whites are
,a7c]_< people.
é%l_ﬂ.iam A. Price, “Economics of the Negro Ghetto,”
ational Guardian (September 3, 1966), p. 4.

Lest someone talk about educational preparation,
let it quickly be added here that unemployment
rates in 1965 were higher for non-white high school
graduates than for white high school drop-ouls.
Furthermore, the median income of a non white
male college graduate in 1960 was $5,020—actually
$110 less than the earnings of white males with
only one to three years of high school. Dr. Andrew
F. Brimmer, the Negro former Assistant Secretary
for BEconomic Affairs in the Department of
Commerce, further highlights this situation in
speaking of expected lifetime earnings:

Perhaps the most striking feature ... is the fact that a
non-white man must have between one and three years
of college before he can expect to earn as much as a
white man with less than eight years of schooling, over
the course of their respective working lives. Moreover,
even after completing college and spending at least one
year in graduate school, a non-white man can expect to
do about as well as a white person who only completed
high school.?

A white man with four years of high school educa-
tion can expect to earn about $253,000 in his life-
time. A black man with five years or more of
college can expect to earn $246,000 in his lifetime.
Dr. Brimmer is presently a member of the Federal
Reserve Board, and many people will point to his
new position as an indication of “the progress of
Negroes.” In Chapter II, we shall discuss the absur-
dity of such conclusions.

Again, as in the African colonies, the black com-
munity is sapped senseless of what economic
resources it does have. Through the exploitative
system of credit, people pay “a dollar down, a dollar
a week” literally for years, Interest rates are astro-
nomical, and the merchandise—of relatively poor
quality in the first place—is long since worn out
before the final payment. Professor David Caplovitz
of Columbia University has commented in his book,
The Poor Pay More, “The high markup on low-
quality goods is thus a major device used by mer-
chants to protect themselves against the risks of their
credit business” (p. 18). Many of the ghetto citizens,
because of unsteady employment and low incomes,
cannot obtain credit from more legitimate busi-
nesses; thus they must do without important items or
end up being exploited. They are lured into the stores
by attractive advertising displays hawking, for exam-
ple, three rooms of furniture for “only $199.” Once
inside, the unsuspecting customer is persuaded to -
buy lesser furniture at a more expensive price, or he
is told that the advertised items are temporarily out of
stock and is shown other goods. More frequently
than not, of course, all the items are over-priced.

¢ Andrew F. Brimmer, “The Negro in the National
Beonomy,” The American Negro Reference Book (ed. by
John P. Davis), Englewood Cliffs, New Jersey: Prentice-
Hall, 1966, p. 260.




118 STOKELY CARMICHAEL AND CHARLES V. HAMILTON

The exploitative merchant relies as much on
threats as he does on legal action to guarantee
payment. Garnishment of wages is not particularly
beneficial to the merchant—although certainly
used—because the employer will frequently fire an
employee rather than be subjected to the bother of
extra bookkeeping. And once the buyer is fired, all
payments stop. But the merchant can hold the threat
of garnishment over the customer’s head. Reposses-
sion is another threat; again, not particularly benefi-
cial to the merchant. He knows the poor quality of
his goods in the first place, and there is little resale
value in such goods which have probably already
received substantial use. In addition, both the
methods of garnishment and repossession give the
merchant a bad business image in the community. It
is better business practice to raise the prices two to
three hundred percent, get what he can—dogging
the customer for that weekly payment—and still
realize a sizeable profit. At the same time the mer-
chant can protect his image as a “considerate,
understanding fellow.”

The merchant has special ways of victimizing
public welfare recipients. They are not supposed to
buy on credit; installment payments are not pro-
vided for in the budget. Thus a merchant can
threaten to tell the caseworker if a recipient who
isn’t meeting his payments does not “come in and
put down something, if only a couple of dollars.”
Another example: in November, 1966, M.EN.D.
(Massive Economic Neighborhood Development),
a community action, anti-poverty agency in
New York City, documented the fact that some
merchants raise their prices on the days that welfare
recipients receive their checks. Canned goods and
other items were priced as much as ten cents more
on those specific days.

Out of a substandard income, the black man pays
exorbitant prices for cheap goods; he must then pay
more for his housing than whites. Whitney Young,
Jr. of the Urban League writes in his book, To Be
Equal: “most of Chicago’s 838,000 Negroes live ina
ghetto and pay about $20 more per month for hous-
ing than their white counterparts in the city”
(pp. 144-45). Black people also have a much more
difficult time securing a mortgage. They must resort
to real estate speculators who charge interest rates up
to ten percent, whereas a FHA loan would carry only
a six percent interest rate. As for loans to go into
business, we find the same patietn as among
Afiicans, who were prohibited or discouraged from
starting commercial enterprises. “The white power
structure,” says Dr. Clark in Dark Ghetto, “has col-
laborated in the economic serfdom of Negroes by its
reluctance to give loans and insurance to Negro busi-
ness” (pp. 27-28). The Small Business Administra-
tion, for example, in the ten-year period prior to
1964, made only seven loans to black people.

This is why the society does nothing meaningful
about institutional racism: because the black

community has been the creation of, and dog
by, a combination of oppressive forces ang
interests in the white community. The groups
have access to the necessary resources and th,
ity to effect change benefit politically and ¢
ically from the continued subordinate statyg
black community. This is not to say thgt
single white American consciously oppressg
people. He does not need to. Institutional ragj
been maintained deliberately by the power st
and through indifference, inertia and lack of o
on the part of white masses as well as pef
cials. Whenever black demands for change
loud and strong, indifference is replaced by
opposition based on fear and self-interest,
between purposeful suppression and ind
blurs. One way or another, most whites partj
in economic colonialism. :

Indeed, the colonial white power struct
been a most formidable foe. It has perpet
vicious circle—the poverty cycle—in whi
black communities are denied good jobs, an
fore stuck with a low income and therefore
to obtain a good education with which fo
good jobs. (We shall discuss this in d
Chapter VIL) They cannot qualify for cre
reputable places; they then resort to unet
chants who take advantage of them by
higher prices for interior goods. They end
less funds to buy in bulk, thus unable
overall costs. They remain trapped.

In the face of such realities, it becomes
to condemn black people for “not showif
initiative.” Black people are not in a depr
dition because of some defect in their charac
colonial power structure clamped a boot of
sion on the neck of the black people and
jcally, said “they are not ready for freedon
solely to the good will of the oppr
oppressed would never be ready.

And no one accepts blame. And ther
“white power structure” doing it to them. A
are in that condition “because they ar |
don’t want to work.” And this is not colo
And this is the land of opportunity, and the'
the free. And people should not become ali

But people do become alienated.

The operation of political and economic |
ism in this country has had social reperf
which date back to slavery but did not by at
end with the Emancipation Proclamation;'
the most vicious result of colonialism-—

and this country—was that it purposeful
ciously and with reckless abandon releg
black man to a subordinated, inferior St

society. The individual was considered an
as a lowly animal, not to be housed pro
given adequate medical services, and b

a decent education. In Chapter VII we wi
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pecific effects of colonialism on the education,
pousing and health of black people; here, we shall
- Zetennate on the human and psychological results
aial colonialism, first as it affected white atti-
toward blacks and then the attitude of black
nle toward themselves.
§we have already noted, slaves were brought to

ifiig land for the good of white masters, not for the

puirpose of saving or “civilizing” the blacks. In
“Fom Slavery to Freedom, Professor John Hope
Franklin writes:
ten the countries of Europe undertook to develop the
~World, they were interested primarily in the
ploitation of America’s natural resources. Labor was,
obviously, necessary, and the cheaper the better [p. 47].

dizns would have been a natural solution, but
ey were too susceptible to diseases carried by
Hiropeans, and they would not conform to the rigid
ipline of the plantation system. Poor whites of
Europe were tried but proved unsatisfactory, They
only indentured servants, brought over to

rve for a limited time; many refused to complete
théir contract and ran away. With their white skins,

<:Africans were different. They proved to
¢ white man’s economic salvation. Franklin

+-Because of their color, Negroes could be easily appre-
hended. Negroes could be purchased outright and a
ster’s labor supply would not be in a state of constant
fluctuation. Negroes, from a pagan land and without

: pqshre to the ethical ideals of Christianity, could be

- handled with more rigid methods of discipline and
ild be morally and spiritually degraded for the sake
stability on the plantation. In the long run, Negro
laves were actually cheaper. In a period when eco-
»',pomic considerations were so vital, this was especially
—jlfllportant. Negro slavery, then, became a fixed institu-
lion, a solution to one of the most difficult problems
that' arose in the New World. With the supply of

y ",‘Negmes apparently inexhaustible, there would be no

more worries about labor. European countries could
: 1901( back with gratitude to the first of their nationals
‘?{ho explored the coasts of Africa, and brought back
: 1591(1 to Europe. It was the key to the solution of one of
~America’s most pressing problems [p. 49].

<108 fact of slavery had to have profound impact
fowthe Subsequent attitudes of the larger society
ﬁxrtzli:d the black man. The fact of slavery helped to
... o Sense of superior group position. Chief Justice
M?eﬂ; 1n the Dred Scott decision of 1857, stated ...
Wit €y (black people) had no rights which the

' Man was bound to respect; and that the negro

fu'@u 8ht justly and lawfully be reduced to slavery for
ot enefit.” The emancipation of the slaves by legal

- “uld certainly not erase such notions from the
Stitgg of Tacists. They believed in their superior
- Ot in paper documents. And that belief has

persisted. When some people compare the black
American to “other immigrant” groups in this
country, they overlook the fact that slavery was
peculiar to the blacks. No other minority group in
this country was ever treated as legal property.

Even when the black man has participated in
wars to defend this country, even when the black
man has repeatedly demonstrated loyalty to this
country, the embedded colonial mentality has con-
tinued to deny him equal status in the social order.
Participation of black men in the white man’s wars
is a characteristic of colonialism. The colonial ruler
readily calls upon and expects the subjects to fight
and die in defense of the colonial empire, without
the ruler feeling any particular compulsion to grant
the subjects equal status. In fact, the war is fre-
quently one to defend the socio-political status quo
established between the ruler and subject. Whatever
else may be changed by wars, the fundamental rela-
tion between colonial master and subordinates
remains substantially unaltered.

Woodrow Wilson proclaimed that this country
entered World War I “to make the world safe for
democracy.” This was the very same President who
issued executive orders segregating most of the eat-
ing and rest-room facilities for federal employees.
This was the same man who had written in 1901:

An extraordinary and very perilous state of affairs had
been created in the South by the sudden and absolute
emancipation of the Negroes, and it was not strange that
the Southern legislatures should deem it necessary to
take extraordinary steps to guard against the manifest
and pressing dangers which it entailed. Here was a vast
“laboring, landless, homeless class,” once slaves; now
free; unpracticed in liberty, unschooled in self-control;
never sobered by the discipline of self-support; never
established in any habit of prudence; excited by a free-
dom they did not understand, exalted by false hopes,
bewildered and without leaders, and yet insolent and
aggressive; sick of work, covetous of pleasure—a host
of dusky children untimely put out of school.®

““... dusky children untimely put out of school,”
freed too soon—it is absolutely inconceivable that a
man who spoke in such a manner could have black
people in mind when he talked of saving the world
(i.e., the United States) for democracy. Obviously,
black people were not included in Woodrow
Wilson’s defense perimeter. Whatever the life of
blacks might have been under German rule, this
country clearly did not fight Germany for the
improvement of the status of black people—under
the saved democracy—in #Ais land.

Even during the war, while black soldiers were
dying in Europe, Representative Frank Park of
Georgia introduced & bill to make it unlawful to

° Woodrow Wilson, “Reconstruction in the Southern
States,” Atiantic Monthly (January, 1901).
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appoint blacks to the rank of either noncommis-
sioned or commissioned officers. Following the
war, black veterans returned to face a struggle no
less fierce than the one overseas. More than seventy
black people were lynched during the first year after
armistice. Ten black soldiers, some still in uniform,
were lynched. And few who are knowledgeable of
twentieth-century American history will fail to
remember “the Red summer” of 1919. Twenty-five
race riots were recorded between June and
December of that year. The Ku Klux Klan flour-
ished during this period, making more than two
hundred public appearances in twenty-seven states.
The Klan cells were not all located in the South;
units were organized in New York, Indiana, Itlinois,
Michigan and other northern cities.

World War II was basically little different. The
increased need for manpower in defense industries
slowly opened up more jobs for black people as a
result of the war effort, but as Professor Garfinkel
has pointed out in When Negroes March, “When
defense jobs were finally opened up to Negroes,
they tended to be on the lowest rungs of the success
ladder.” Garfinkel also tells of how the President of
the North American Aviation Company, for ex-
ample, issued this statement on May 7, 1941:

While we are in complete sympathy with the Negroes,
it is against company policy fo employ them as aircraft
workers or mechanics ... regardless of their training....
There will be some jobs as janitors for Negroes [p. 17}

This country also saw fit to treat German prison-
ers of war more humanely than it treated its own
black soldiers. On one occasion, a group of black
soldiers was transporting German prisoners by train
through the South to a prisoner-of-war camp. The
railroad diner required the black American soldiers
to eat in segregated facilities on the train—only four
at a time and with considerable delay—while the
German prisoners (white, of course) ate without
delay and with other passengers in the main section
of the diner!

Thus does white man regard the black, an atti-
tude rooted in slavery. Clearly it would be and has
been very difficult for subsequent generations of
whites to overcome—even if they wanted to—the
concept of a subordinate caste assigned to blacks,
of black inferiority. They had to continue thinking
this way and developing elaborate doctrines to jus-
tify what Professor Williams has called “the
inevitability and rightness of the existing scheme
of things.” Herbert Blumer draws the following
conclusion:

... The sense of group position is a norm and impera-
tive—indeed, a very powerful one. It guides, incites,
cows, and coerces ... this kind of sense of group posi-
tion stands for and involves a fundamental kind of
group affiliation for the members of the dominant racial
- group. To the extent that they recognize themselves as
belonging to that group they will automatically come

under the influence of the sense of position helq

group.'?

Blumer allows for the exception: those wh
not recognize themselves as belonging to the
Inside and outside the civil rights movemenf
have been whites who rejected their own wh
as a group symbol and who even tried som
“to be black.” These dissidents have endure
cism, poverty, physical pain and death j
demonstrating their non-recognition of belong
the group because of its racism. But how fi
white people free themselves from the tuy
group position—free themselves not so mu
overt racist attitudes in themselves as from
subtle paternalism bred into them by the
and, perhaps more important, from the con
reaction of black people to their whitene
most whites, that freedom is mattainablg
civil rights workers themselves have oftg
this:

Too often we have found our relationships

local community leaders disturbingly like

tional white-black relationship of the deep S

white organizer finds the decision-making I

him, while the local leader finds himself ins

assuming a subservient role.... Since the O

purpose is not to lead but to get the people to

selyes, being white is an unsurmoutitable hari

The social and psychological effects:
people of all their degrading experiences

very clear. From the time black people w
duced into this country, their condition ha
human indignity and the denial of respec
this society today, black people begin
themselves, their worth as human beings
respect becomes almost impossible. Kenn
describes the process in Dark Ghetto:

Human beings who are forced to live under §
ditions and whose daily experience tells
almost nowhere in society are they resp
granted the ordinary dignity and courtesy ¢
others will, as a matter of course, begin {0
own worth. Since every human being deped
cumulative experiences with others for clues
he should view and value himself, childr
consistently rejected understandably begiX
and doubt whether they, their family, and
really deserve no more respect from thellav
than they receive. These doubts become
pemicious self- and group-hatred, the Negt
and debilitating prejudice against himself.’
The preoccupation of many Negr
straighteners, skin bleachers, and the like

10 Herbert Blumer, “Race Prejudice 258
Positious,” Pacific Sociological Review (8

1 Bruce Detwiler, “A Time to be Bla
Republic (September 17, 1966).
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gséect of American racial prejudice—Negroes
me to believe in their own inferiority [pp. 63-64].

iag the same result in Africa. And some
i colonial powers—notably France and
: provided the black man ‘fa way out?’ qf
srading status: to become “white,” or assimi-
ice pursued a coloni.al policy aimed at
g a black French elite clas.s,. a group
and acculturated to French “civilization.”
¢an colonies of Mozambique and Angola,
gal has attempted a colonial policy of assimi-
“which goes even further. There is no
as in the British colonies and in American
¢of black people moving toward self-
ent and freedom. All Independence groups
en suppressed. There prevails in these
iese colonies a legal process whereby an
may become, in effect, a “white” man if he
up to certain Western standards. The
lado is one who has adopted Portuguese cus-
ess, language, and has achieved at least a
thool education. He is, of course, favored
cial jobs and better housing. This status
¢ qualifies him to receive a passport to travel
mainly to Portugal and Brazil. Otherwise,
freédom of movement is denied. The assimi-
s accepted socially by the whites in the restau-
nd night clubs. In fact, the Portuguese
als” will even import a white Portuguese
to Mozambique to marry an assimilado
(American colonialism has not gone this far.)
Submit to all of this, the assimilado must
 intrinsically inferior his entire African her-

and association.
| manner similar to that of the colonial powers
ica, American society indicates avenues of
from the ghetto for those individuals who
8apt to the “mainstream.” This adaptation means
ssociate oneself from the black race, its culture,
Ymmunity and heritage, and become immersed
Persed is another term) in the white world. What
&Mally happens, as Professor E. Franklin Frazier
o d out in his book, Black Bourgeoisie, is that
black person ceases to identify himself with
People yet is obviously unable to assimilate
hites. He becomes a “marginal man,” living
fnnges of both societies in a world largely of
clieve.” This black person is urged to adopt
-an middle-class standards and values. As
" the black African who had to become a
eichman” in order to be accepted, so to be an
,Whirlcfn, the black man must strivg to b@come
el To the extent that he does, he is considered
2 adjusted” —one who has “risen above the race

question.” These people are frequently held up by
the white Establishment as living examples of the
progress being made by the society in solving the
race problem. Suffice it to say that precisely
because they are required to denounce—overtly or
covertly—their black race, they are reinforcing
racism in this country.

In the United States, as in Africa, their ““adapta-
tion” operated to deprive the black community of
its potential skills and brain power. All too fre-
quently, these “integrated” people are used to blunt
the true feelings and goals of the black masses.
They are picked as “Negro leaders,” and the white
power structure proceeds to talk to and deal only
with them. Needless to say, no fruitful, meaningful
dialogue can take place under such circumstances.
Those hand-picked “leaders” have no viable con-
stituency for which they can speak and act. All this
is a classic formula of colonial co-optation.

At all times, then, the social effects of colonial-
ism are to degrade and to dehumanize the subjected
black man. White America’s School of Slavery and
Segregation, like the School of Colonialism, has
taught the subject to hate himself and to deny his
own humanity. The white society maintains an atti-
tude of superiority and the black community has too
often succumbed to it, thereby permitting the
whites to believe in the correctness of their position.
Racist assumptions of white superiority have been
so deeply engrained into the fiber of the society that

“they infuse the entire functioning of the national

subconscious. They are taken for granted and fre-
quently not even recognized. As Professors Lewis
Killian and Charles Grigg express it in their book,
Racial Crisis in America:

At the present time, integration as a solution to the race
problem demands that the Negro foreswear his identity
as a Negro. But for a lasting solution, the meaning of
“American” must lose its implicit racial modifier,
“white.” Even without biological amalgamation, inte-
gration requires a sincere acceptance by all Americans
that it is just as good to be a black American as to be a
white American. Here is the crux of the problem of race
relations~the redefinition of the sense of group position
so that the status advantage of the white man is no
longer an advantage, so that an American may acknow-
ledge his Negro ancestry without apologizing for it....
They [black people] live in a society in which to be
unconditionally “American” is to be white, and to be
black is a misfortune [pp. 108-9].

The time is long overdue for the black commu-
nity to redefine itself, set forth new values and
goals, and organize around them.




